Leading from the ground up

For new or renewing leaders

Dealing with difficult dynamics

At different times, communicating and working with some people feels difficult. As
leaders, we can't walk away from these situations and have to develop ways to make
these events and relationships productive. Here we explore some of the interpersonal
dynamics that can help.

Difficult person or difficult dynamic?

When dealing with someone is difficult or frustrating, it is K,/\,h ’ A ”

tempting to conclude that they are a difficult person. This view
of relationships believes problems are part of a person. But we
can look at relationships as a dynamic created by two people.
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When part of a difficult dynamic, we Avoid the escalation trap. Keep things = Apologise or offer to try and
can forget that we are not alone. Look calm when people are agitated. Try to fix things
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The dark triad is a set of traits that can be harmful to others. These are Options to avoid
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psychopathy, narcissism and Machiavellianism. These traits can show as ongoing : Donitjudg.e them
selfishness, arrogance, lack of empathy, antisocial behaviour, volatility, dupﬁcity, = Don't dominate or force
manipulation, and lack of ethics. Don't try and diagnose people but act if you find com'phance
you are dealing repeatedly with these behaviours. HDOMgsSuIE ol understand
= Don't smile too much
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Keep yourself safe. Seek assistance from qualified others. Defuse angry situations. DI defznswe th
Use your best interpersonal skills. Do not try and go it alone. These%ehaviours are 7 Lol (EHESretie (o gngerhw1t anger
an organisational issue which need the support of other leaders and professionals. " Don't try to convince them

People usually don't want to cause harm but pressures and lack of skills can lead to difficult dynamics
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