Leading from the ground up

For new or renewing leaders

Planning for successful performance

For many organisations, employee costs are the largest

part of their budget. Good stewardship and commitment to Source material for
organisational outcomes requires effective leadership to designing Success Plans
get the best results with employees.

Priorities from your
corporate strategy,
current business
conditions, planned
change, and team
dynamics

Plan to succeed

We plan budgets to get the most from our
finances. We plan projects to make sure they
work and run smooth[]y. We have strategic
and operational business plans so business
areas know what to do. We also need to
develop Success Plans with each person.
These are project plans for how they will
succeed in their work in the current year.
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Expectations from
the person'’s role
description and the
unit's work
program

The Success Plan
Ingredients

Identify gaps between
requirements (current
and future) and the
person’s current
capabilities

Use feedback, mentoring.
buddying. experience,
projects, coaching,
and training to help
them succeed

Wisely deal with
resources, customers,
standards, cash flow,
and targets so people
can achieve the
plan

Cover their backs Feedback

o . . . Feedback is a specific type of conversation.
gle;gii?tliietsflaenpdocl;g’;ndri\i]frlr?gl?%fI’E}elgplglosn' ; Actions to make Frequent feedbpack is c1¥i€ical to successful
haI\)/e the goals, resources, and's ste}tln . the plans succeed performance. This means at least once a
needed toto t}’lejob Sup’erviso}ll" o must week. Positive, or reinforcing, feedback is
cover people's backs, ensuring these things thszSt etffect.lt\{e. it he%p s people identify
are available and issues are resolved. andrepeat positive practices.
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