Leading from the ground up

For new or renewing leaders

Factors that affect delegation

Leaders sometimes forget that achieving things in their role relies on enabling others to succeed in their work.
Leaders are no longer individual contributors but people who coordinate and guide the work of others. This
makes delegating very important

The leader who doesn't delegate gets overloaded, becomes a bottleneck that slows down work flow, and ends up
micro-managing and annoying their team. Effective delegation helps get work done, builds people’s capabilities,
and enables achievement, which all build wellbeing and productivity. Here we look at some factors that can
influence the practice of effective delegation. They are personality, fairness, and operational needs.
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Always communicate your reasons for how you delegate in ways that build people's confidence in
your decisions but protects sensitive information about how you evaluate other team members.
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