Leading from the ground up

For new or renewing leaders

Key transition factors

When any leader, new or experienced, moves into a new role, there are
significant risks. Researchers have identified many of the factors that can
undermine or facilitate the transition. Here are some of the critical ones.

Managing transition risks with the Leadership Action Circle

A significant amount of research and practitioner The Leadership Action Circle collates the key findings
effort has gone into understanding the risks of into one framework. Addressing these factors can help
transitioning into a new leadership role. This is manage the risks and create a successful transition. Some
because, on average, evidence shows 40% of transitions of these factors are done up early in the transition.
fall over. Others take a few years of effort.
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One of the most common factors in transition failure, regardless of what other factors are at play, is the 'lone
ranger' syndrome. This is where leaders try to function on their own without building collaborative relationships
with others. All leaders belong to multiple teams. They are also responsible for guiding the work of others.
Collaborative relationships are essential.
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