
This is our weekly check-up to see how everyone is going during the change.  Remember, you can also talk to your
supervisor or check the change web site to share other information you have about the change.

Weekly Change Pulse Survey

BASIC 8

1. What unit do you belong to?*

Customer Service

Corporate Support

Production

2. What is your current role in this unit?*

Individual Contributor

Supervisor or Manager

Executive

Never Seldom Sometimes Often Almost always

3. Our leaders demonstrate that the change is their chief priority

Never Seldom Sometimes Often Almost always

4. The change is a priority for the members of my team

Never Seldom Sometimes Often Almost always

5. We can access all the information we need about the change

Never Seldom Sometimes Often Almost always

6. The members of my team know what we are meant to do during the
change



Never Seldom Sometimes Often Almost always

7. We have the skills we need to implement the change

Never Seldom Sometimes Often Almost always

8. We have the tools and resources we need to implement the change

Never Seldom Sometimes Often Almost always

9. We can rearrange our work so we can do change related tasks

10. If you have any particular comments or information to share this
week, please add them here.
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