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Frequency of Satisfied Needs

General projects and their value to organisations

58% fail to
meet target
value

42% achieve
or exceed
target value

LaClair & Rao (2003)



The Role of Change Management

Change management is a better
predictor of project success

than cost management
or time management




Need, Change & Projects

The logic of organisational need
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The BASIC Phases
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People go through phases at
different times and rates

Change initiators

]
Senior leaders and early change agents

Local leaders, project teams and later change agents
]

General members (pilot projects or early

roll out) ]

General members (late roll out) &
customers || |71




PRIME-CAB
The 8 Layers of Activity
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