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An overview of how 
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Frequency of Satisfied Needs
General projects and their value to organisations

42% achieve 
or exceed 
target value

58% fail to 
meet target 
value

LaClair & Rao (2003)



The Role of Change Management

Change management is a better 
predictor of project success

than cost management
or time management



Need, Change & Projects
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The BASIC Phases

Begin Align Shape Implement Consolidate

People start to 
see the need 
for change

Change agents 
emerge

A vision and 
plan develops

Building the 
new reality

New business 
as usual

Status quo is 
eroding

People align 
to agitate for 

change

Projects, roles 
and resources 

are aligned

People are 
busy with tasks, 

projects and 
development

New routines, 
solve issues, 
get benefits

Organisational 
habits 
continue

Negotiations, 
disregard, 
avoidance

Politics, self-
interest, 

excitement

Extra actions, 
high energy, 

stress

New habits 
and 

normalisation



People go through phases at 
different times and rates

Change initiators

Senior leaders and early change agents

Local leaders, project teams and later change agents

General members (pilot projects or early 
roll out)

General members (late roll out) & 
customers



PRIME-CAB
The 8 Layers of Activity

P lanning and Strategy
R isk Management
I ndiviual Contributors
M anagers
E xecutives

C ommunication
A ctions for Change
B usiness Operations


